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Activity Time! No AI (use a calculator if needed)

• There is a sheet of 
paper in front of 
you, you’ll have 4 
minutes to 
calculate the area 
of the polygon.

• The first person to 
accurately 
calculate the 
quantity will win a 
prize!
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Daily Work Report



Item Posting by Item Report – On Demand 



Item Payment Workflow



Reviewing Field Data Using Trimble Connect



SP 8706-89 Clarkfield

• Start Date June 3, 2024
• Completion Date: November 1, 2024
• Contract Amount Paid $4,757,355.28
• 197 different pay items

• 141 - Items Documented as “Source” within the Daily Work Report.  3 different types of 
electronic documentation
• Measure App / Mobile Inspector
• ProjectWise
• Direct Source Measurement (field measure/field count)

• 41 - 100% City Items (Paper documentation submitted by the City for all their related items)
• 11 - Lump Sum payment Items
• 4 - items pay by the weight that have paper weight tickets as final documentation

• 3811 Hours of Inspection (Includes Resident Engineer, Project Engineer, 
Chief Inspector, and one assistant)
• 23 Labor Hours to Certifying the project post construction.
• Majority of contract certification was performed in real time.



Cost to Finalize Contracts

Statewide AASHTOWare 
Contracts Administered
July 1st 2020 – June 30th 2024

• 693 projects 
• Average Cost to Final Contract 

$9,691

District 8 Willmar AASHTOWare 
Contracts Administered
July 1st 2024 – June 30th 2025 Full 
Implementation of Mobile 
Inspector and Measure Service

• 16 Projects
• Average Cost to Final Contract 

$3,018

Statewide AASHTOWare 
Contracts Administered
July 1st 2024 – June 30th 2025

• 299 contracts 
• Average Cost to Final Contract 

$6,478





Questions?

charles.groshens@state.mn.us Gavin.diaz@infotechinc.com


