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How Do | Get at My Data?

for your construction management program

* The age-old question: How can |
that ensure my agency...
o |Is a good steward of tax-payer dollars
o Is providing proper oversight and compliance

o Is encouraging and maintaining a fair bidding market
with healthy competition
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Turning Information into Insight

* Data Analytics is a SaaS application that
for you

*Data Analytics is
by user community experts to take the data
you have and transform it into insights

solution
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Turning Information into Insight

*Projects, proposals, lettings

*Bid items, reference items, bid data
*Bidders, subs, suppliers

* Contracts, change orders

* All (District, County, Lat/Long)
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Turning Information into /nsight

* Not just a single report

*Users can dig deep using
and visual tools to filter, categorize, subset,
and explore key information to
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What Can Insight Look Like

* Performing Bid Reviews
*Comparing Re-let Proposals

* Analyzing As Bid vs. As Built Data
* Market Analysis

*[tem Price History

*VVendor Analysis
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Help Using Data Analytics

- Over 140 (How do I...)

* Contextualized Help

o Embedding on screen results in help text
o Showing how calculations are made

*Summary of
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Providing With Data Analytics

*SaaS module with frequent updates

* Quick cycle time to provide feedback and
Incorporate feedback
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Data Analytics Usage

*35 AASHTO agencies license Data Analytics

*Within minutes setup new users, give
permissions, and

, discoverable, structured
to answer business questions
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Remember those files
cabinets from last year?

We are now taking that a
step further...




Montana Use Case #1
Creating the Projects Engineers Estimate

* Reviewing historical bid tabs is a key part of developing accurate cost estimates for
highway construction projects.

* Bid tabs show what contractors bid on prior projects, broken down by each pay item
and include:
o ltem numbers and descriptions
o Quantities
o Unit prices from each contractor
o Average or low-bid price

For each item in the new project (e.g., aggregate base, asphalt, culverts, guardrail),
engineers pull recent and relevant unit costs from comparable bid tabs.

This can all be pulled from AASHTOWare Project Data Analytics.
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N Iltem 551020035 - CUYD
CONCRETE-CLASS STRUCTURE
ltem was in 17 proposals between Apr 4th, 2024 and Jan 15th, 2026.
Market Contour
Average Bid Price $1,755.44
+
Home
$1.28K 21

Favorites

Bid History

Reviewer
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Montana's User Case #2

Streamlining Contract
Award Reviews

AASHI

B AASHTOWare

SOLUTIONS

Key Points:

* Construction engineers previously gathered bid
histories, item prices, and contractor data from
multiple systems

* Manual spreadsheet work caused delays,
errors, and inconsistent data

e AASHTOWare Project Data Analytics now
provides a single, integrated source of truth

* Engineers can quickly access reliable
iInformation needed for contract award decisions

* Less time collecting data means more time
analyzing and recommending awards
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4  Letting Dashboard

< 014 2015 2017 2018 2019 2020 2021 2024 2025 Jan 15 Jan 16 Feb 5 Feb 10

All Estimators

Feb 26th 2026 letting

1 0 1

-10% Under In Range A +5% Over

2 proposals $10.65M
3.0 avg bids ~ estimated at $11.49M
= 2 out of state bidders on 2 proposals

1 proposal without adequate competition

Bids vs Estimate Bids vs Low

10% of the items 14% of the items
| |
1 1
0% 10 ) ) 0% 10

12% of the total dollars 26% of the total dollars
I
1

0%




Montana User Case #3

Reviewing Items for Force Account& Change Orders

LT

How often do you utilize Force Account on a project, and Additional 4” Sidewalk Concrete is requested on a
the quoted price seems high? DA can analyze what has project by the city. It was determined the additional work
been bid across the Agency or a specific area and for a would be by Force Account. The contractor quoted a
specific contractor. price of $200 per SQYD. In reviewing the Bid History for

the item in that area and with the same contractor, it was
determined that $130 was more appropriate.
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ltem 608010020 - SQYD Statewide Avg @ $148.32
SIDEWALK-CONCRETE 4 IN Districts - All £104.86
60 $75.00 - $270.00

OCCURRENCES
[tem was in 30 proposals between Mar 7th, 2024 and Feb 5th, 2026.

Data History

Market Contour

Proposal Selection S¢ =
Average Bid Price $148.32

Time Period
Date Range

Start Letting Month/ Year
03/2024

End Letting Month/Year

$137.63 20 03/2026

(517255512

Market Area
Districts

Item Quantity
£12713 3

Min Quantity

Max Quantity

-~
4 3
-

Worktypes
Google

Keyboard shortcuts Map data @2026 Google, INEGI  Terms

Functional Work
Districts - All

Calendar Year ltem Group Set




Future of Data Analytics

currently being made in
expanding Materials analysis

* Continuous improvements over time with
SaaS deployment

*Usage
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Data Analytics

°|ncredible

the business of managing the full
life cycle of your entire construction program

* Jurning Information into Insight
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AASHID

AASHTOWare

SOLUTIONS

Thank you!
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